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T h e  g e n d e r  p a y  g a p  r e p r e s e n t s  t h e  d i s p a r i t y  i n
a v e r a g e  h o u r l y  e a r n i n g s  b e t w e e n  m e n  a n d  w o m e n
w i t h i n  a n  o r g a n i z a t i o n ,  e x p r e s s e d  a s  a  p e r c e n t a g e  o f
t h e  a v e r a g e  m a l e  e a r n i n g s .  T h i s  m e t r i c  c o n s i d e r s  t h e
w a g e s  o f  a l l  e m p l o y e e s ,  r e g a r d l e s s  o f  t h e i r  s p e c i f i c
r o l e s ,  w o r k i n g  p a t t e r n s ,  o r  s k i l l  l e v e l s .  I t  d i f f e r s  f r o m
t h e  c o n c e p t  o f  e q u a l  p a y ,  w h i c h  f o c u s e s  o n  e n s u r i n g
t h a t  m e n  a n d  w o m e n  r e c e i v e  t h e  s a m e  c o m p e n s a t i o n
f o r  p e r f o r m i n g  i d e n t i c a l  o r  e q u i v a l e n t  r o l e s .

INTRODUCTION

T h i s  r e p o r t  o u t l i n e s  o u r  g e n d e r  p a y  g a p  s t a t i s t i c s  f o r
t h e  y e a r  e n d i n g  3 0 t h  J u n e  2 0 2 5  a n d  t h e  s t e p s  w e  a r e
t a k i n g  t o  a d d r e s s  a n y  d i s p a r i t i e s .



The median gender pay gap reflects the difference in pay between
the middle-earning man and the middle-earning woman when all
employees are ranked from the lowest to the highest hourly pay. As
this measure is less affected by extreme pay values, it offers a
clearer picture of the typical difference in pay experienced by
employees.

KEY GENDER PAY GAP METRICS
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Pay quartiles show how men and women are represented across different levels of pay within the
organisation. Employees are ranked from the lowest to the highest hourly pay and then divided into four
equal groups by headcount, the lower, lower middle, upper middle, and upper quartiles. Analysing the
gender distribution within each quartile provides insight into the representation of men and women
across the pay structure and helps to identify any areas of imbalance.

The mean gender pay gap represents the overall difference in
average hourly earnings between men and women across the
organisation. It provides a broad indication of pay disparity and may
be influenced by the distribution of men and women across different
roles, seniority levels, or pay grades, particularly where there are
very high or very low salarie
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ALL EMPLOYEE 1.65%

PART TIME 2.48%

FULL TIME 9.51%

MEDIAN GENDER PAY GAP

ALL EMPLOYEE 3.35%

PART TIME 0.81%

FULL TIME 12.54%

MEAN GENDER PAY GAP
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PAY QUARTILES

The distr ibut ion of  men and women across  four  equal ly  s ized pay quart i les :
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I n c l u s i v e  C a r e e r  P a t h w a y s :  W e  o f f e r  a c c e s s i b l e  t r a i n i n g
a n d  d e v e l o p m e n t  o p p o r t u n i t i e s  t o  s u p p o r t  a l l
e m p l o y e e s  i n  t h e i r  p r o f e s s i o n a l  g r o w t h ,  r e g a r d l e s s  o f
g e n d e r .

01

05
O n g o i n g  M o n i t o r i n g :  W e  r e g u l a r l y  r e v i e w  p a y  s t r u c t u r e s
a n d  w o r k f o r c e  d a t a  t o  i d e n t i f y  t r e n d s  a n d  t a k e  a c t i o n
w h e r e  n e e d e d

02

B a l a n c e d  R e p r e s e n t a t i o n :  W e  p r o m o t e  g e n d e r  b a l a n c e
a c r o s s  a l l  r o l e s  a n d  d e p a r t m e n t s ,  e n s u r i n g  e q u a l  a c c e s s
t o  o p p o r t u n i t i e s  a n d  r e c o g n i t i o n  t h r o u g h o u t  t h e
o r g a n i s a t i o n .

03
F l e x i b l e  W o r k i n g  O p t i o n s :  W e  s u p p o r t  f l e x i b l e  w o r k i n g
a r r a n g e m e n t s  t o  h e l p  e m p l o y e e s  b a l a n c e  t h e i r
p r o f e s s i o n a l  a n d  p e r s o n a l  r e s p o n s i b i l i t i e s .

04
B i a s - F r e e  R e c r u i t m e n t :  O u r  r e c r u i t m e n t  p r a c t i c e s  a r e
d e s i g n e d  t o  b e  f r e e  f r o m  b i a s  a n d  p r o m o t e  e q u a l
o p p o r t u n i t y .

OUR COMMITMENT
TO FAIRNESS AND
INCLUSION

W e  c o n t i n u e  t o  t a k e  m e a n i n g f u l  s t e p s  t o
p r o m o t e  a  f a i r  a n d  i n c l u s i v e  w o r k p l a c e .
O u r  c u r r e n t  c o m m i t m e n t s  i n c l u d e :



A t  T h e  T o w e r  H o t e l  W a t e r f o r d ,  w e  r e c o g n i s e  t h e  i m p o r t a n c e  o f  t r a n s p a r e n c y  a n d  e q u i t y .  T h i s  r e p o r t  i s  p a r t  o f  o u r
o n g o i n g  c o m m i t m e n t  t o  c r e a t i n g  a  w o r k p l a c e  w h e r e  g e n d e r  d o e s  n o t  i n f l u e n c e  p a y  o r  o p p o r t u n i t y .  W e  w i l l  c o n t i n u e
t o  t a k e  p r o a c t i v e  s t e p s  t o  e n s u r e  f a i r n e s s  a n d  i n c l u s i v i t y  a c r o s s  a l l  l e v e l s  o f  t h e  o r g a n i s a t i o n .
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